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OnepaTMBHUAT MNaH 3a AeMHOCTTa Ha PalioHeH cba — [IEBUH € OCHOBEH [IOKYMEHT, Oonpefesisily, OCHOBHUTE

AENHOCTU U MepPKM, KOWUTO We 6baaT npeanpueT OT CbAMU U CAYXXUTENN B M3MbAHEHWE Ha MOCTaBeHuTe
cTpaternyecku uenu 3a nepuwoaa 2025 r. — 2028 r.:

1. OnTuMuU3MpaHe Ha ynpaBfeHWeTO Ha CbAa 3a MOCTUraHe Ha egUKACHOCT, eKCneaUTUBHOCT,
HaBPEMEHHOCT, YCTOWUMBOCT M NPO3PaYHOCT HA NPABOPA3AaBaTeNIHUS NMpoLeC.

2. [locTvraHe Ha MaKCMMasHO Bb3MOXHO paBHMULLE Ha e(EeKTUMBHOCT Mpu YNpaBleHUe Ha PUCKa,
yrpaB/iEHNETO U KOHTPONA Ha aAMMHUCTPaTMBHATA U (PMHAHCOBA AENHOCT B CbAa.

3. [opobpsiBaHe Ha agMUHUCTPaTUBHATA AEMHOCT M OPraHM3aumMsaTa Ha CbaebHaTa aAMUHUCTPpaLUS.
MoAabpXaHe 1 NoBULLABAHE HA HUBOTO HA KOMMETEHTHOCT Ha CbAUMU U CITYXUTENMN.

4. lapaHTMpaHe aocTtbna Ao npaBocbane. OTKPUTOCT M yNeCHeH A0CTbN A0 CbaebHa nHpopMaums.

5. [loBulIaBaHe [AOBEPUETO HA rpaxaaHUTe B CbAa, KaTO 4YacT OT cbaebHaTta cuctema, upes
MakcuManHa npo3payHoCT, OTYETHOCT W NPOTUBOAENCTBME Ha Kopynuus. lMpenoTBpaTsBaHe HAa KOHMAMKT Ha
NHTEpecu.



1. OnTMMM3MpaHe Ha yNpaBJIeHUETO Ha CbAa 3a NOCTUraHe Ha edMUKaCHOCT,
YCTOMUMBOCT ¥ NPO3pavyHOCT Ha NpaBopa3faBaTesIHuA npouec.

€KCneaAnTUBHOCT, HaBPEMEHHOCT,

Mepku Cpok OTrosopeH 3a
M3NbJIHEHUETO

1.1. Lenuat ekun OT CbAUU U CNYXUTENW LWe yyacTBaT akTUBHO BbB (pasute no | 01.01.2026r.- MNpeacenaten
U3roTBsIHE U MMAHMPaHe Ha CTaHAAPTHU NOMMTUKK U NMPAKTUKKU, B KOUTO Ce onuceaT noapobHo | 31.12.2026r.
npasunaTa u NOIMTUKUTE Ha cbAa. CTUMynMpaHe Ha MOTUBMPAHOCTTA M MHUMLUMATMBHOCTTA Ha
CbaNN W CIYXKUTENN.

1.2: M3roTBsiHE Ha roAuweH [OKMaA 3a AeVMHOCTTa Ha PaitoHeH cba - [esuH. | 31.01. — 30.03. | Mpeacepaten
MNpoBexaaHe Ha OTYETHO CbbpaHMe CbC CbAUM U CRYXUTENU U NpeaocTaBsHE Ha Aoknaaa B | 2026 r.
3aKOHOBO onpeaeneHuTe cpokose Ha OkpbxeH cbg CmonsiH n BCC.

13 PasnpepgeneHne Ha penata, CbrMacHO MpUHUMNG Ha cnydanHums noa6op, | 01.01.2026r.- Mpencepaten
pernameHTMpaH 3akoHoBO B un.9 3CB u yrtBbpaeHata ot BCC EauHHa Metoauka no | 31.12.2026r. PalioHeH cbaus,
NPUNOXXEHME Ha NPUHLUMNG U YTBBPAEHUTE Bb3 OCHOBA Ha HEsl BbTPELLHN Npasuna. npv 3aMecTBaHe

no peaa Ha
4yn.168, an.7 3CB

1.4. AncumMnnuHupaHe Ha npoueca 4pe3 akTUMBHO PbKOBOACTBO OT CTpaHa Ha | 01.01.2026r.- MaructpaTu
npeacepaTtens Ha cbCtaBa. OrpaHuyaBaHe Ha (aKTOpUTE, KOUTO BOAAT A0 NAcuBHOCT M | 31.12.2026r.
6aBeHe Ha npoueca.

1.5. MNnaHnpaHe ¥ oueHKa NPOAbL/HKUTENHOCTTA Ha Aenata. lNMpunaraHe n cnassaHne | 01.01.2026r.- MarucTpatu
Ha BpEMeBU CTaHAAPTU. 31.12.2026r.

1.6. M3rotBaHe Ha exemeceyeH AOKNaA 3a CPOYHOCTTA M BMCALLHOCTTA Ha Aenata B | ExxemeceuHo, ao | Mpeacenaten
CbAa, Bb3 OCHOBA Ha CrpaBKu OT CbAeOBHUTE AEN0BOAUTENMN. 5-T0 uncno Ha AAMUHUCTPaTMBEH

cneasawms cekpeTap
mecew [lenosBoautenu

1.7 M3roTeBsiHe Ha 0606LUeH aHanu3 Ha BCAKO TpUMEeCceuMe 3a HeHanucaHu B CPoK | Tpumeceune MNpeacenaten
CbAebHM aKTOBE C M3BEXAaHe Ha npuuuHUTE 3a 3abaBa M 06CbXAaHE HA Mepku 33
NpeoAoNsiBaHETO UM.

1.8. Ynpa)kHsBaHe Ha eXeMeCeyeH KOHTPOJsT BbpXy CrpeHUTe Npou3BOACTBaA. E>xxemeceuHo [enosoautenu u

Cbvaum
JoKnaauuum
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1.9. YnpaxHsiBaHe Ha aAMUHUCTPATMBEH KOHTPON Bbpxy pabotata Ha oTaenHute | ExxemeceyHo u MNpeacenaten
cnyx6wm, ypes npoBepka Ha AeNOBOAHWU KHUMM U PErnCTpu. Ha Tpuyeceune | AODMUHUCTPATUBEH
cekpeTap
1.10. CbCTaBsiHE Ha rpaduk Ha AEXYPHWUTE CbAWM, BKIKOYUTENHO Npe3 NouYMBHUTE U | CeAMUYEH, Mpencepnaten
NPasHUYHUTE AHW, KAKTO M Npe3 cbaebHaTa BakaHuus. MeceueH u AAMUHUCTPaATMBEH
cbaebHa cekpeTtap
BaKaHUMS
1.11. MpunaraHe Ha apgeKkBaTHM UM HABPEMEHHM Mepku 3a 6bp30 pa3pelwasaHe Ha | 01.01.2026r.- Covamm
npobnemu No Aenarta — yBEAOMSIBAHE HA CTPaHW, CBUAETENU, BELM N1ua U Apyrv ydyactHuum | 31.12.2026r. [enosogutenu
B NPOWU3BOACTBOTO MO TenedoH Npu HepeAOBHO NPU30BABAHE M APYrv NPeYKu, Nopaan KOUTo CvaebHu
HAaCpO4eHOTO CbAebHO 3aceaaHne Moxe Aa 6bAe OTIOXKEHO. cekpeTtapu
1.12. CbabT noaabpxa u passuea paboTHM OTHOLLIEHMSI C MHCTUTYUMM U opraHmu3aumn, | 01.01.2026r.- MNpeacepnaten
KOWTO Yy4acTBaT MAM CM B3aMMOAENCTBAT B Mpoueca Ha npaBopas3BaBaHe — AABokaTypa, | 31.12.2026r. AAMUHUCTPATUBEH
MpokypaTypa, Cneacreune, MNMpobaumnoHHN cnyx6un, AreHums 3a 3akpuna Ha aeteto, Monuuus, cekpeTap
HIMO un apyru, ypes yyacTusi B cpewum n obyyeHwusl.
1.13. HacouBaHe Ha CTpaHWUTE KbM Bb3MOXHW Cnocobu 3a cbaebHo u n3BbHCHAEOHO | 01.01.2026r.- Coauu
YCKOPEHO peLuaBaHe Ha cropa. 31.12.2026r. AOKNnaaymum

2. MocTuraHe Ha MakCMMaJIHO Bb3MOXXHO paBHMLLE Ha e(PeKTUBHOCT NpPM yrnpassieHne Ha pPUCKa,
yrnpas/ieHMETO U KOHTPOJ1a Ha aAMMHUCTPaTUBHATa U (hMHAHCOBa AIGUHOCT B CbhAa.

2.1. Mpernep, cuctematusMpaHe W akTyanusaMpaHe Ha OCHOBHM cTpaTernyecky, | 01.01.2026r.- Mpeacenaten
OMNepaTUBHU N BbTPELUHN JOKYMEHTU, CbrMacHO M3nckBaHuaTa Ha 3OYKIC. UaeHTuduumpane | 31.12.2026r. naBseH
N OLEHKa Ha CbLUECTBEHUTE PUCKOBE, 3acTpallaBaliM MOCTUIFAHETO Ha CTpaTernyeckute U cyeToBoauTeEnN
OnepaTUBHU LENN N TAXHOTO AOKYMEHTUPAHU B PUCK - PErUCTBP. AAMUHUCTpAaTMBEH
cekpeTap
2.2. MpoBexxaaHe Ha onepaTUBHWU CPeLUM BCEKU NOHEeAenHuK oT ceammuata mexay | 01.01.2026r.- MNpeacenaten
aAM. pbKOBOAMUTEN, AAMUHUCTPATUBEH CEKpeTap M 1. CYeToBOAWUTEN nO nnaHupade, | 31.12.2026r. AAMUHUCTPATUBEH
06CbXAaHe U OTUMTaAHE Ha TeKyLuMTe 3aaaum. cekpeTtap
naBseH
cyeToBoauTenN
2.3, [MbNHO, TOYHO M BAPHO OTpas3sBaHe Ha (PuHaHcoBuTe onepaumu. EdektmBHo | 01.01.2026r.- MNpeacepaten
n3pasxossaHe Ha 6romxeTHUTE cpeacTea. OcbluecTBSBaHE KOHTPON BbPXY pa3xoauTe, ¢ uen | 31.12.2026r. CmaBseH
MOCTUraHe Ha HeobxoaAMMOTO PUHAHCOBO obe3neyaBaHe Ha AEMHOCTTa Ha Cbaa U ONTUMAsHO cyeToBoauTeEN

pa3xoABaHe Ha (PMHAHCOBUTE PECYPCH.




) )

KOHCTaTUpaHe Ha ANCUMMIIMHAPHW HapyLLEHWS.

2.4. M3roTBaHE M NpeacTaBsHe Ha (PUHAHCOBM OTYETM, CbrnacHo ykasaHuaTa Ha BCC | 01.01.2026r.- Mpeacepaten
1 AencTBallaTa HopMaTmuBHa ypeaba. 31.12.2026r. naBeH
cyetoBoauTen
2.5. OcbLuecTBsABaHe Ha HabnoaeHUe 1 Tekyl, KOHTpoN 3a cna3saHe Ha MNBTP, EKCC | 01.01.2026r.- Mpeacenaten
n BbTpeluHn npasuna. 31.12.2026r. AOMUHUCTpaTUBEH
cekpeTap
2.6. M3BbpLIBAHE Ha aHaNM3 Ha Bb3HWUKHANM Npobnemun n B3emMaHe Ha ynpasneHcku | 01.01.2026r.- MNpeacepnaten
peleHns 3a paspellaBaHeTo. [peanpuemMaHe Ha aAeKkBaTHU M HaBpeMeHHM Mepku npu | 31.12.2026r.

3. NMopo6bpsiBaHe Ha aAMMHMCTpPaTMBHaTa AEMHOCT M oOpraHu3auus Ha cbaebHaTta aaMMHMUCTpauwms.
Moaabp)KaHe U NOBULLIABAHE HUBOTO HA KOMMETEHTHOCT Ha CbAUMN U CIYXKUTENN.

3.1 MpeunsupaHe U OMpOCTSIBaHE Ha npouesypuTe, Korato ToBa € Bb3MOXHO. | 01.01.2026r.- Cbanun n
HamansiBaHe u npemMaxsaHe Ha Aybnupalum ce JOKYMEHTW. 31.12.2026r. CNyXutenu

S M3non3BaHe Ha yHuduUMpaHa cucTeMa 3a noapexaaHe Ha aenata B cbaebHo | 01.01.2026r.- [enosoautenu
[EN0BOACTBO, C LEN MNoAroMaraHe M3Mb/IHEHWETO Ha 3ajauute npu B3auMmosamensiemocT | 31.12.2026r.
Mexay CbaebHUTE CNyXUTENMN.

3.3 BogeHe Ha TOYHM M HaABPEMEHHM 3anucM Ha CbAaebHuTe 3acedanHus, 4pes | 01.01.2026r.- CbaebHun
M3MON3BAHE Ha 3BYKO3aNMUCHa TEXHWKA. TOYHO U BSPHO OTpa3siBaHe Ha CbAebHOTO 3aceaaHue | 31.12.2026r. cekpeTapu
1 BOAEHE Ha CbAebHUSI NPOTOKOI.

3.4. ATecTuMpaHe Ha cbaebHuTe cnyxuTtenun, cbobpasHo npasunata u usmcksaHuaTa | o 30.11.2026r. | Komucun,
Ha MpaBWNHMKa 3@ agMUHUCTpauusTa B Cbamnuwiata u Metoanka Ha BCC 3a atectupaHe Ha onpeaenexu ot
CbAE6HN CNYXXUTENMN. MNpeacenatens

AAMUHUCTPATMBEH
cekpeTtap

35 AHanu3 Ha KalpoBusi noTeHuman. MpoyysaHe Ha noTpebHocTuTe Ha obyyeHune u | Cnea AAMUHUCTPATUBEH

onpeaensiHe npuoputeTuTe 3a 0byyeHue 1 KBanudukaums. NpuKoYBaHe cekpeTap
Ha aTecrtauuuTe

3.6. MoBuwaBaHe KeanuduKauusitTa Ha Cbauum n cnyxutenu, upe3 ydactus B | 01.01.2026r.- Cbauun n coaebHu
06yueHus, OTroBapsALLM Ha NOTPeBHOCTUTE 3a OCbluecTBABaHe Ha AeiHocTTa. ObyueHne BbB | 31.12.2026r. cnyxuTenu
Bpb3Ka C NPUETUTE 3aKOHOAATENHN U3MEHEHUS, OTHOCHO paboTa C €NEKTPOHHU JOKYMEHTU U
ef1eKTPOHEH noanuc.

3.7 CnasBaHe W YCbBbPLIEHCTBAHE Ha YTBbpAEHUTE BbTpewHn npasuna 3a | 01.01.2026r.- Mpeacenaten
OpraHu3auus “ ynpaBfeHMe Ha YOBELIKUTE pecypcu. AKTyanusupaHe Ha MTbXHOCTHU | 31.12.2026r. AAMUHUCTPaTUBEH
XapaKTEPUCTUKM. cekpeTtap
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3.8. 3ana3BaHe MpakKTUKaTa Ha HenpekbCHAaTOCT B npoueca Ha obcnyxsaHe Ha | 01.01.2026r.- Mpencenaten
rpakaaHuTe, ype3 nnasallo MNon3BaHe Ha BPEMETO 3a NOYMBKA OT CbaebHuTe cnyxwutenu. | 31.12.2026r. AOMUHUCTPATMBEH
MpunaraHe Ha NPUHUMNA Ha B3aMMO3aMEHSEMOCT Ha CbAEOHUTE CNyXXUTENN. cekpetap

4. NapaHTUpaHe AoCTbNa A0 npaBocbaue. OTKPUTOCT U yNIeCHEH A0CTbN A0 cbaebHa nHdopmaums.

4.1. MopnobpsiBaHe 06CNYy>XBAaHETO OT CTpaHa Ha Cbaa, 4pe3 passutve Ha | 01.01.2026r.- CucremeH
NHMOPMaUMOHHN TexHonorun. ObHOBSABaHE Ha CUCTEMUTE 3a ynpaBneHne Ha cbaebHuTe aena | 31.12.2026r. aAMUHUCTPATOp
1 Cb3faBaHe Ha NOPTan CbC CbAebHU aKTOBE.

4.2. MoaobpsiBaHe Ha AOCTBMNA HA rpaxaaHuTe A0 MHdopMaums, ype3 npoueaypa 3a | 01.01.2026r.- CucremeH
npeaocTaBsHe HA AUCTAHUMOHEH AOCTbN HA aABOKaTM M CTpaHW A0 CcbaebHu agena, 4pes | 31.12.2026r. aAMUHUCTpATOp
eaANHEH eneKkTpoHeH nopTtan v obpasey 3asiBfieHne 3a eNeKTPOHEH AWCTAHUMOHEH AOCTbI.

EnekTpoHHa KopecnoHAeHUus. BpbuBaHe Ha NPU30BKU U CbOOLLEHNS.

4.3. Mpo3payHOCT M AOCTbN A0 MHGPOPMaUMs 3a AEMHOCTTa Ha cbaa. MoaabpxaHe u | 01.01.2026r.- CucremeH
aKTyanusnpaHe Ha MHTEPHET CTpaHuMuaTa Ha CbAa, Ype3 KOSTO ce npepoctasst uHpopmaums | 31.12.2026r. aAMUHUCTpATOP
33 HaCpo4YeHuTe 3aceaaHusi, NOCTAaHOBEHUTE CbAebHM akToBe, POopMYyNsapu B eNeKTPOHEH BUA,
nHopMaums 3a CbbupaHUTe AbpXXaBHU TakCK, 6AHKOBU CMETKU U APYrW.

4.4. ObMeH M Hacbp4yaBaHe MON3BAHETO Ha A0OpY NMpakTUKM OT Apyru opraHu Ha | 01.01.2026r.- CucremeH
cbaebHaTa BnacT 3a 40OCTbN A0 cbaebHa nHdopmMaums. 31.12.2026r. aAMUHUCTpPATOp

4.5. MNposexaaHe ,[leH Ha oTBOpeHuTe BpaTn”. 03.12.2026r. Mpeacenaten

PalioHeH Cbaus
AAMUHUCTpATUBEH
cekpeTap-
MpecaTawe

4.6. MNybnukyBaHe Ha WHTEPHET CTpaHUUaTa Ha CbAd HA BCUMYKM  KOHKpeTHu | 01.01.2026r.- CucremeH
WHUUMATUBK, nNpuMepHu 6naHkn QopMynsipy, nNpeccboblieHns, HOBUHM unn  cobutnsa | 31.12.2026r. aAMUHUCTpATOP
CBbpP3aHu € paboTaTta Ha CbAaa. AOMUHUCTPATUBEH

cekpeTtap

4.7. M3BbpLUBaHE nepuoandeH npernej v akTyanus3auusaTa Ha MHTepHeT cTpaHuuaTa | 01.01.2026r.- Mpeacenaten
Ha Cbaa. 31.12.2026r. CucremeH

aAMUHUCTPATOpP

4.8. CbbupaHe Ha uHdOpMaums, OTHOCHO OB6LWECTBEHOTO MHeHue 3a pabortata Ha | 01.01.2026r.- AOMUHUCTpaTMBEH
CbAa, OTPa3eHO B MECTHUTE U HAaLUMOHANHU Meaun — UHTEPBIOTA, CTaTUN U APYIN. 31.12.2026r. cekpeTap-

MpecaTawe
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4.9. MoaobpsiBaHe Ha AOCTbMNA Ha rpaxaaHuTe Ao ,blopo cbauMocT", Ype3 nsgaBaHe
Ha eneKTPOHHO CBMAETENCTBO 3a CbAUMOCT, B C/llydauTe KOrato TOBa € Bb3MOXHO.

01.01.2026r.-
31.12.2026r.

[enosoauTen,
3aeMauy n
JJTBXKHOCT
cnyxwuten ,,bropo
CbAMMoCT"

5. MoBUWABaHe HAa AOBEPUMETO Ha rpakAaHUTe B CbAa, KAaToO 4YacT OoT cbaebHaTta cucrema, upes
MaKCMMaJlHa NPO3PayHOCT, OTUYETHOCT M NpoTUBOAeliCTBME Ha kopynuus. lpepoTBpaTsiBaHe Ha

KOH(JIMKT HA UHTEpECHU.

5.1. TlapaHTMpaHe Ha eAHaKBO MpunaraHe Ha 3akOHa U yeAHaKBsiBAHE Ha npakTukaTa. | Ha wecTt meceua | MNMpeaceparten
MNepuoanyeH aHanuM3 Ha OTMEHEHU aKTOBE.
MepuoanyHo ob606LaBaHe Ha NpakTUkaTa Ha EBponenckusiT Cba NO npaBaTa Ha
yoBeka 1 no genata no 4n.26, an.1 3040B.
5.2. CnasBaHe Ha eTUYHUTE NpaBuna OT CbAUU U CITYXXUTENN. 01.01.2026r.- Coamm n
31.12.2026r. CNY)XUTENn
5.3. M3BbpluBaHe Ha TeKylla NPOBEpKa Ha NoCTaBeHaTa B CbAa KyTus 3a curHanu mn | 01.01.2026r.- MNpeacenaten
onnakBaHus. 31.12.2026r. AAMUHUCTpPATUBEH
cekpeTtap
5.4. HacbpuaBaHe M OpraHu3MpaHe Ha CBOEBPEMEHHO nogaBaHe Ha Aeknapauuu no | 01.01.2026r.- CucremeH
peaa Ha 3CB 1 3MKOHIN oT cTpaHa Ha CbAuKU U CIY)XUTENN. 31.12.2026r. aaAMUHUCTpaTop
AAMUHUCTPATUBEH
cekpeTtap
5.5. Obe3neyaBaHe Ha nybnuvyeH AOCTLbM, NOCPEACTBOM MHTEPHET CTpaHuuaTta Ha | 01.01.2026r.- CucremeH
CbAa A0 MHMOPMaUMS Ha NpeACTaBeHUTE MO 3aKOH AeKNapaunmn Ha CbaAnN U CIYXKUTENN. 31.12.2026r. aAMUHUCTPATOpP
5.6. [lpoeexaaHe Ha OTKPUTKU Npoueaypu 3a Noadbop Ha CbAEOHU CyXUTENu. 01.01.2026r.- Mpeacenaten
31.12.2026r. AAMWHUCTpATUBEH
cekpetap
5.7. MpwnaraHe Ha MeaWiHa cTpaTervs 01.01.2026r.- Mpeacenaten
31.12.2026r. AAMUHUCTpPATUBEH

cekpeTap




